
LOCAL 2911 

Message from the President 
 
Dear Members, 
 
I know this is a very stressful and fearful time. It seems like it gets 
worse with each and every one of these negotiations as far as our 
concerns. I know there are those that just don’t seem to except the 
fact that you as the members have elected us to do the best job that 
we can do to protect our jobs and our benefits just as you do our 
political leaders. There are none of us on the Bargaining Committee 
that do not want to see this Company thrive and do well because 
that means we will do likewise. I guess that all I can ask is that you 
trust us to do the best job that we can do and try to be patient.  

 
We will try to get you information as we go along with negotiations 
even though we will be doing it against the Nationals better wishes. 
The reason we haven’t told you a lot in the past is because during 
negotiations I could tell you one day you had something and then 
the next day it could be gone and then you would think that we had 
lied to you. REMEMBER, nothing is final until the last name goes on 
the agreement sheet. And then it is still up to the membership.   

 
As far as the Strike Authorization Vote, well what can I say that I 
haven’t already said? It’s the rule of the National. It lets your 
Bargaining Team know that you’re either supporting us or your not. 
If your not, the Company will know that and they will try to walk all 
over us and our job of getting you a good contract will be that much 
harder. 

 
I guess the bottom line is that you have to do what your heart tells 
you. If you turn down this authorization or you do not, we will do the 
best we can to keep us all working with a good contract. I do know 
that the experience of having 34 years has told me over and over 
that I would not have what I have today if it were not for the Union 
and that includes my job. For those of you who are reading this at 
the meeting, I thank you for coming. For everyone, have a great 
week. 

 
 
                                                                 Tom 
 

Thanks,  
Tom Burkholder 
President of Local 2911
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Questions and Answers 
with Chairman Mike Coil 
 
Q: Can you tell us some more about the 

contract bargaining? 
 
A: Some issues are National, such as health 

care, some issues are local, like the 
Modern Operating Agreement (MOA) 
and the 36 Local Letters of Agreement 
(LOA), and then there’s a third division, 
based on type of work. In this third 
division, we belong to the Clerical and 
Technical group.  This group bargains 
wages among other things.  Our Local’s 
advantage here is that we are the big fish 
in this pond, as we have the most 
represented members in this 
classification.  So we have the most 
influence when it comes to wage 
demands.  Overall, we are one of the 
biggest represented Locals in the 
company. 

 
Q: Who will represent the company in 

bargaining? 
 
A: From our division, it should be Deb 

O’Kelly, Pete Demitsas, and John 
McKinney. 

Q: Are the laid off people still part of the 
union? 

 
A: Yes.  They are eligible to vote on the 

contract. 
 
Q: How many people are laid off? 
 
A: We currently have 61 people laid off.  
     We have 381 active members. 
 
 

 
 
 
 
 

 
Q: What do you think about the laid off 

people being hired by contractors to 
do their old work? 

 
A:  I don’t have a problem with people 

taking a job.  They’ve got to feed their 
families.  However, I would ask them to 
file a grievance.  The company laid them 
off supposedly based on lack of work, 
and now they are hiring them back to do 
the same work?  Obviously it wasn’t the 
lack of work, it was the company trying 
to get the same work done by non-
bargaining unit employees. This is 
illegal and an Unfair Labor Practice. 

 
Q: What’s going on with Diamond Force 

and Military work? 
 
A: The union could have gotten really 

crappy about that.  We had been told that 
military work was not Local 2911 work, 
so we could have refused the work.  At 
the last negotiations we were told that 
we were not flexible enough, but this 
shows that not only are we flexible, but 
because of Fort Wayne, the company has 
a half billion dollar government contract, 
and a good shot at billions more.  We 
have not entered grievances when work 
was outsourced until people were laid 
off.  That’s how flexible we’ve been.  As 
far as MRAP, all the work is being done 
by 2911.  Diamond Force is only doing 
support on two minor products.  This is 
just like the way Blue Diamond work 
went.  Originally the company told us it 
wasn’t our work.  But when it came to 
getting the work done, we did it.   
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What’s going on with Diamond Force and 
Military work? (Continued): 
 
By the next contract negotiation in 2002, 
there wasn’t any question but that the Blue 
Diamond work was our work. 

 
Q: If we are so flexible, why does the 

company still complain? 

A: Because they don’t want to deal with the 
union.  They say we are inflexible 
because we have a union.  According to 
them, if we didn’t have a union, we 
would be much more flexible.  The reality 
is, they know that if there wasn’t a union, 
they could easily eliminate whatever they 
feel costs them too much money.  They 
would cut and cut, until too many people 
quit. That’s where they would stop.  You 
would lose a lot of your Health care, 
vacation time, COLA, and your job 
would go else where on a management 
whim, regardless of the quality impact. 

 
Q: What should be the response to 

requests to do testing for IES? 
 
A: The response should be to file a 

grievance, if they are doing our work. 
 
Q: Can the company force us to be 

salaried? 
 
A: Yes. At least all the letter grades could be 

declared to be “professionals” by the 
company.   However, they would have to 
negotiate the salary plus benefits with 
the union. 

 
 
 

 
Q: Does being declared “professionals” 

mean we won’t get paid overtime? 
 
A: Not necessarily.  Chrysler engineers still 

get paid overtime.  We can negotiate 
anything we want.  You tell me want you 
need to have, and my job is to represent 
what you want.  Come up to the office, or 
talk to your Stewards or Committee men.  
If you prefer, you can email any of us. 

 
Q: Is it possible that if we go salary, then 

non reps L6 and below could become 
union members? 

 
A: That is something worth looking into.  

There is a lot of dissatisfaction at that 
level.  The people who most challenged 
management at the “Bright Ideas” 
program were Level 5 and 6 people.  I 
was very impressed with their passion!  
Actually, if we think it is advantageous, 
I believe we could even get most of the 
number grades declared professional, by 
the Fair Labor Standards Act (FLSA) 
criteria. 

Q: Do you think the company is serious    
about moving Engineering out of Fort 
Wayne? 

 
A: No.  The board has refused to give them 

the money to build anywhere else.  Any 
statement like that is a bluff.  Also, the 
city of Fort Wayne offered the company a 
very attractive package to stay and build 
new in Fort Wayne, better than any 
package offered by any other area. 

 

 

 
 

 

 

 



   

 

 

FEEDBACK 
 
The July newsletter has not been posted on the 
Web at this point. If you know of anyone who 
would like a hard copy, have them contact Vicky 
Coil 461-1107 
 
Do you have feedback on this 
article? 
 
We will print all feedback of 100 words or less 
in the next issue.   

Send email to donwarbritton@yahoo.com

Comment line “feedback” and state whether or 
not you allow your name to be used.  Please 
include a phone number for verification. 

 

SURVEY  
 
• The survey preparation is in progress. 

• We are receiving many comments through 
Grahm Kinney, thanks for all the feedback. 
This is what we need in order to fight for what 
the members want in a contract. 

Please copy Mike Coil on e-mail responses to 
Graeme Kinney with your concerns, 
suggestions or issues. 
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July Events 
July , 2007 
Monthly Meeting 
 
There will not be a regular 
membership meeting in July. 
 
A strike vote meeting is to be held 
on July 23, 2007.  
 
Nominations for (1) Trustee and a 
Recording Secretary are in 
progress. 
 
Mike Coil met with the Policy 
Committee July 16 through the 
20th.  To review the issues at all 
locations and discuss the 
negotiating items each local is 
facing.  
 
 
 
 
 
 
 
 
UAWlocal2911.org 
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